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“
Goal 2: Implement, with strong district and building leadership, high-quality instruction in 
every classroom through a highly coherent, learner-centered instructional model where 
students meet their self-determined academic and personal goals to their highest potential.

Strategy 2.1: Implement district, building and individual professional development goals to foster 
Deeper Learning competencies/experiences across content areas.

o   Benchmark 2.1.A: 100% of teachers will apply K-12 Essential Instructional 
Practices to include Disciplinary Literacy integrated in specialized texts properly- in 
ways that would lead to sophisticated interpretations appropriate to those disciplines. 
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Essential Practices for 
Disciplinary Literacy 
Instruction in the 
Secondary Classroom
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All the documents are 

grounded in the same 

theory:

5



6

What’s special about the 6 - 12 Essential Practices?
Beginning Literacy Content Literacy Disciplinary Literacy

·       Unlocking literacy code

·       Students learn “how” to read

Leads to automaticity, freeing the 
learner to focus on meaning.

·       Literacy across subjects

·       Students learn “generic” skills to 
read, write, speak, and think

Cross-content strategies that help 
a learner become proficient in a 
subject

·       Literacy within subjects

·       Students learn to read, write, speak, 
and think as a specialist or “insider” of 
the discipline, often while utilizing 
content area literacy skills

Learn to use literacy to gain 
deeper understanding of content:  
read, write, communicate and 
reason like an “insider” of a field.



Professional 
Learning at 
Zemmer in 
2020/21
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Where we 
started:
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∙ How can we ask better 

questions?

∙ How can we teach our 

students to ask better 

questions?
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Let’s Explore 
Questioning!



∙ Who is asking the questions?

∙ How can I ask questions in a 

way that invite more 

discussion?

∙ How can I teach students to 

ask better questions?

10

Choose Your Own Challenges!



Teachers’ Reminders for Themselves:
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Helping Students Generate Questions 



Restructuring to Incorporate More Questions
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Articles & Shared Professional Learning
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Video Recording and Sharing Teaching Practices
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Helping Each Other



Reflections

I noticed that I ask more questions than I realized, 
especially to get specific and text dependent responses. 

My main takeaway from the questioning challenges is that there 
are tons of tiny ways to impact the quality of questions asked and 
the amount and quality of responses.

Original: Do you know how to make your kite fly better?

New: What ideas do you have that might change the way your 
kite flies?

The new question seemed to get kids to say or attempt to 
explain ideas even if they thought they were wrong.

When I go up to a student and just ask 
"how's it going?" I usually get a 
response of "good." But when I ask 
"What questions do you have?" a lot of 
times they actually have a question.

I want to explore ideas/ways of getting 
our students in Spanish class to ask 
more questions in Spanish. They are 
very good at answering the teacher's 
question but they don't often create 
their own questions to ask one another.



Next Steps
Zemmer Building Focus Goals for 2021/22

1: Problem based instruction – questioning

·  How can we engage students in developing and asking 
questions as well as planning inquiries?

2: Problem based instruction – discussion

·  How can we offer regular opportunities for students to 
collaborate with peers in reading and writing, such as through 
small-group discussion of texts on questions of interest, and 
opportunities to write within group projects?

3: Intentional and standards-aligned instruction 
in disciplinary reading

·   How can we explicitly name/describe/model thinking typical 
of the discipline including modeling think-alouds of how to ask 
questions of texts in the discipline? 


